PA3BOJHU NPABAL 2. PA3BOJ OPYLWUTBEHE OENATHOCTU U JABHE YINPABE

SWOT AHAJIU3A

SWOT (Strenths, Weaknesses, Opportunities, Threats) aHanusa npenctaBrba aHanm3y eKCTepHuxX (cHare
1 cnabocTun) M HTEPHUX (hakTopa (LaHce u npeTe). OBa aHanu3a npeAcTaBiba OCHOBY 3a CTpaTeLLKO
nnaHupame, 0OHOCHO AedumHNcake byayhux LurbeBa, npojekata n mepa.

CHATE

CINABOCTH

BpLum ce pegoBHO axypupahe MHTEpPHET
npeseHTauuje onwTnHe (BECTH, oanyke,
OOKYMeEHTa, UTA.)

OnwTrHCKa ynpaBa KopucTu codhTBepe U
nporpame —  MaTudHe knure, JIMA,
LIEOM, peunju popatak, 6Gopayko-
WHBanNuacka sawTuta, uta.

M3BpweHa npomeHa kyhHux apgpeca y
capagwu ca PI'3

JKIM KomyHanaw wuma axypHy 6a3sy

KOPUCHUWKa
[obpa HannaTta nopesa Ha MMOBWUHY
Hob6pa capagta OMLUTUHCKOT

pyKOBOACTBa WM OMWTWUHCKE YyNpaBe ca
yapyxewunma rpahaHa

OnwTtmMHa je yBena pedoBHY Mpakcy
napTuumMnaTUBHOr OyleTnpamna "
yyewhe rpahaHa y npouecy AOHOLEeHa
OMNLUTUHCKMX ogJlyKa

MocTojarbe rpaacke bubnuoteke Jbur
MogaepHo onpemrbeHa bubnunoTteka
lMocTojawe nporpama Kyntype of
penybnuMykor M NoKanHor  3Havaja:
Kocnpba Ha Pajuy, Muxorbcku cycpetu
cena, Jbuwke KynTypHe  Bedepw,
decTmBan 3MajeBa, .,Kpukame,,
(rypmaHcka MaHudecTaumja
XyMaHuUTapHor Tuma), utg.

3HayvajHO KynTypHO-UCTOpUjCcKko Hacrnehe
n Tpaguumja

Yy nojeauH1m cennma (MecHuUm
3ajegHuuama) noctoje omoBu Kyntype
Koju no notpedu Mmory onTtn

MYATUAYHKLNOHAMHN (ceno
CnaskoBuua, bpanunh, Kosers, utg.)
MocToju cuUcTem NpeaLKOSICKOr,
OCHOBHOT " cpenH-0LLIKONCKor
obpasoBama

Y cenuma nocToju npUNpemMHn
npegLwkorncku nporpam (obyxeaTt aeue
Mnafhe og 6 roguHa) (pasnuuut

OnwTuHa Hema OMLTMHCKA YCHYXHK
LeHTap

Huje yBegeH cuctem duHaHCKjCKor
ynpaBrbamsa v koHTpone (PYK)
HepnososbHa onpemsbeHocT T onpemom
(pavyHapw, WwTamnadu, CKeEHepu, UTAL.) y
OMLITWMHCKO]j YNpaBu 1 ycTaHoBama
3anocneHu y onwTtuHckoj ynpasu, JKI 1
ycTaHOBaMa He nocefyjy AOBOSbHO
KanauuTeTa 3a npunpemy u cnposohene
npojekata u3 EY n gpyrmux gpoHgosa
HepoBorbaH  Opoj  3amocneHux vy
onwTuHCcko] ynpaswu, JI1, JKM wun
ycTaHoBaMa

MaTepujan 3a cegHuue CKynwTUHE
onwTvHe npunpeMa ce y LWTamnaHoMm
o6nuKy, Huje n3BpweHa gurmtanusauuja
paga CKynwTuUHe OMWTUHE

Benuka  murpauvja  CTaHOBHULUTBA,
opanasak mnagux obpasoBaHmnx kagposa
HepoBorbHa OylleTcka cpeacTtBa  3a
opraHusoBawe 6oraTujer KynTypHOr U
XXMBOTA Y OMWTMHU

MoTpebHo je nobGorbwatv npeBo3
yYyeHvka Yy cknagy ca pacnopenom
noyeTka v 3apLueTka HacTaBe
HemoryhHoCT n3page npojekTHo-TeXmn4Ke
OOKYMeHTaumje  3a  PEKOHCTPYKUUjY
nojeaHmMx  jaBHux  objekata  36or
HepeLLeHUX NpaBHO-MMOBUHCKMX OAHOCa
Huje n3BpLUEHa aganTauuja /
peKoHCTpyKumja nojeanHUX  jaBHUX
objekata - OW y Jbury, OW y cennma,
Oowm kyntype JIbur, dpuckynTypHa cana y
OWw vy Jbury, 3rpage npBe anoteke
(cnomeHVK KynType o BEnuKor 3Havaja)
— 3a noTpebe KyNTypHUX cagpxaja (My3ej
— ranepwja), objekta y ceny Cnaekosuua
(bvBwa ambynaHta) — 3a noTpebe




0bpas3oBHO BacnuTHM nporpam — KaguHa
Jlyka)

Moctojarwe Ctpatervje 3a yHanpehewe
NpeALLIKOSICKOr obpasoBara "
Bacnutana (2021.roguHe)
3agoBorbaBajyhu kBanuteT HacTtaBe Yy
Lkonama

KoHTWHYunpaH v ycnellaH pag ca Mnagum
TaneHTMMa LUKOJICKOr y3pacTa

PenoBHO ce npomoBuULLY ycnecu ydeHuka
Kopuwherwe noctojehmnx caBpemMeHmnx
WMHpopMaLIMOHNX TexHomnoruvja y
LuKonama y cBakogHeBHOM pagy
lMocTojarbe ABE MaTUYHE OCHOBHE LUKOMe
y Jbury n benaHoBuuu K un3OBOjeHa
oferbera y cenvma

Moctojawe cpeagwe wkone ,,1.300,,
Kannapa Koja je eHepreTcku caHmpaHa
M3BpweHa je apanTtaumja /
pekoHcTpykumja Ol y BenaHoBuum
MocTtojawe doma 3gpasrea u LleHTpa 3a
couujanHn pag

Ycnyra nomoh y kyhu ogpacnum wu
cTapuMm nuumMma kojy npyxa LleHTap 3a
coumjanHn pag

Ycnyra nunyHu npaTtunay geteta  ce
npyxa npeko HBO HUMBEYC Ttum us
Nopwer MunaHosua

AXypupaHa je 6a3a KopuCHMKa npaBa K
ycnyra couujarnHe 3awrtuTe

PasBujeHe ycnyre couujanHe 3alwitute Ha
TEpUTOPUjM ONLLTUHE

OnwTunHa dorHaHCHjcku nomMaxe
aKTMBHOCTM Yy obnactm couujanHe
3alITUTE — jeJHOKpaTHa HoBYaHa NoMoh
WNckycTBO y m3pagn v nMmnnemMeHTaumjm
npojekatay obnactv counjanHe 3awtmTe
(HBO Kapurac,uta.)

Hobpa capagwa LleHTpa 3a coumjanHu
pag ca [domom 3gpaBiba U LlpBeHum
KpCTOM

MokpmBeHoCT ynTase TepuTopuje
OMWITMHE 30PaBCTBEHOM 3aLUTUTOM
KBanuteTHa u edmkacHa 34paBCTBEHA
3awTmTa

MoTtusucaHu rpahaHn 3a npeBeHTUBHE
npernene — gobap oasme rpahaHa
AgekBaTHa noapLuka nokarnHe
camoynpaBe 30paBCTBEHOj  3alTUTU
CTaHOBHMLLTBA

Benuko WCKYCTBO n CTPY4YHOCT
3anocrneHux y obrnactu 3gpaBcTBEHe
3awTute

KynTypHuX cagpxaja, [oma 3gpasrba y
Jbury, nta.

Hwuje wmnarpaheHna cuckyntypaHa cana y
cpenH0j LIKOMK

MoTpebHa je apantaumja jegHor 6poja
CEOCKMX AOMOBa KynType, Kao u pag Ha
BehOj 3aMHTepecoBaHOCTU  pyparnHor
CTaAHOBHMLUTBA 3a nporpame Kyntype y
cenvva — CnaekoBuua, BpaHumh, Kosjak
HeunckopuwheHocT noctojehunx
KanauuteTa Yy jaBHMM oOOjekTumMa 3a
pa3sBoj KynType, cnopTta n obpasoBara
Hepoctatak cnopTcknx objekata w
TepeHa Ha TepUTOPUju ONLWTHHE

Jlowa onpemrbeHOCT UM HegocTaTak
CaBpPEMEHUX HaCTaBHMX cpefacTaBa Yy
OCHOBHUM W CpeAHUM LLKoNnama
Pactyhu ©poj geue ca notewkohama y
pa3Bojy u notpeba 3a 00pa3oBHUM
Kagpom — noronen, Agedekroror,
onuvrodpeHornor, UTa.

Henoctojake agekBaTHUX CMOPTCKUX
pekBM3MTa y cknagy ca HopMatueMMa 3a
LLIKOJICKM cropT

HeapekBaTtHa ambynaHTHa Bo3una 3a
TpaHcnopT nauuvjeHarta (TepeHcko
BO3MI10)

HeraTtuBaH npUpPoAHN npupawTaj
Pactyhu ©poj crapor cTaHOBHUWITBA
KojuMa je MoTpebHOo NpyXnTn coumjanHe
N 34paBCTBEHe Yycnyre, npe cBera y
CEOCKOM nogpyujy

HepoBorbHa  yKIbYYeHOCT  MpuBaTHOr
cektopa y  uHaHcupawe  paja

CMOPTCKMX, XyMaHUTapHNX "
OMMaANHCKNX opraHu3auuja
Manu KanauuTeTu nocrojehunx

yapyXewa 3a npunpemy u cnposohene
npojekata

HepoBorbHa ykibyyeHOCT Mnagux vy
nokanHe opraHusauuje n OLU
HepocTtatak NpOCTOPHUX, TEXHUYKUX WU
PUHaHCHjckux cpepcTtaBa y obnactu
Opure o mnaguma — OMIagUHCKM Kny6
n/vnn oMnaguHCKN LeHTap

HepocTtatak npoctopa 3a opraHM3oBaHo
OKyn/bate MW akTMBHOCTU gdeue ca
notewukohama y pasBojy

HeypeheHe wun HeuckopuwheHe jaBHe
3eneHe nospwuHe (Mapk) koju je




[obpa OMpPEMIbEHOCT noTpebHom
MEeOULMHCKOM OMpeMOM
3apgoBorbaBajyhe NpojekTHEe aKTUMBHOCTU
NPeALKOSiICKe YCTAaHOBE, Y OCHOBHUM U
cpegtuM Wwikonama y okeupy EY wu
apyrux ¢oHgosa (TenHop doHaauwja,
MwuHucTtapcTBo npocsBete) — HabaBka
onpemMe, Hay4yHO-HacTaBHa cpeacTBsa,
uTa.

Moaplika nokanHe camoynpase pa3Bojy
crnopta y CMUCIy noApLike pagy WU
duHaHcupamy CMOPTCKUM
opraHusauujama, CWUCTEMY  LLKOJICKOT
crnopta, kKao M MOApLUKE CUCTEMOM
cTuneHgupara

Hobpa capagwa nonuumjcke craHuue
Jbur ca OMWTWMHCKOM ynpaBoM, U
06pa3oBHMM yCcTaHoBaMa

Monuuwuja y wkonama n y 6nmnsmHm wkona
obaBrba MaTpPONMHYy W MO30PHUYKY
AenaTHocT

MowToBake pagHOr BpemeHa paja
yroctutersckux objekaTta y capagmu ca
KOMYHaITHOM MHCMEKUNjoM

Hobpa capagha nonuuujcke ctaHuue u
WKoMa Ha nocTaBrbaky caobpahajHe
curHanusauuje y 6nusnHm wkona
MocTojabe kamepa Ha ogpeheHum
jaBHUM objekTnma, ynuuama "
packpcHuuama n npocTopuma
npensuneHnuM 3a urpame geue
WHcTtannpaHe 6e36egHoCHe kamepe Yy
OCHOBHUM U CpeAHUM LLKonama
AkTnBaH LlpBeHu kpcT

noTpebHO MHGPACTPYKTYPHO ONPEMUTU U
ypeantu

Hepocratak obGjekata 3a KynTypy w
HegocTaTak  pPa3HOBPCHE  KyNTypHe
noHyae

HepocTatak agekBaTHMX U Pa3HOBPCHUX
nNpocTopa 3a CropT 1 pekpeauujy
HepassujeH cektop OLU y onwtuHm
HeypeheHa caobpahajHa
WHdpacTpykTtypa y OnmauHuM wWwkona -
fiolwla XOpWH3OHTanHa W BepTuKanHa
curHanuaaumja

LWAHCE

NMPETHE

HacTtaBsak pasBoja E-ynpase

Beha naptuumnaumja rpahaHa u
npuepege y  npouec  AOHOLWeHa
OMLUTMHCKMX Oanyka

OpwujeHTUCaHOCT apxaBe ka pedopmu n
MoOepHM3aUmju nokanHe camoynpase
MoryhHOCT pervoHanHe capagwe U
noesesvBawe ca [ApYyrum  noKanHum
camoynpaBama

Capagwa ca UMBWUIHUM CEKTOPOM Y
npunpemMn w peanu3aumju npegnora
npojekarta

Kopuwhewe poctynHux doHaoBa 3a
pedopmy agmMuHuCTpaumje, 3a pasBoj
ynpaee u 3a egykauujy kagposa
HacTtaBsak npoueca npugpyxvsawa EY u
nperosopa ca EY o ncnywery nornaesa

OgonuB  obGpasoBHOr kagpa Yy Behe
cpeavHe (beorpag) u y MHOCTpaHCTBO
Darmsa ueHTpanusaumja U jayawe
nonoxaja Penybnuke y ogHocy Ha JI1C
Jlowa coumo-ekoHOMCKa cuTyauuja Yy
Peny6nuum Cpbujm

HepoBorbHa TpaHcdepHa cpefacTBa 3a
npeHeTe HaAnexHocTn — 34paBCTBO,
obpasoBakn-e, coumjanHa 3awTmTa, utg,.
Jlow eKOHOMCKM NomnoXaj MPOCBETHUX,
coumjanHnx U 34paBCTBEHUX pagHuKa U
cnyxbeHnMka Yy OMWTMHCKO] ynpasw,
jaBHMM npegy3ehMMa UM ycTaHoBama
(yTvde Ha pag M MOTMBUCAHOCT 3a paj)
Benuvkun 6poj jegHounaHWUx/OBOYNAHUX
cTapadkmx gomahuHcTaBa Ha ceny




JoctynHn penybnuykn cdoHgosn n EY
hoHO0BU M Nporpamu

Capagma Homa 3apaBrba,
NpeAcTaBHMKA MEeCHMX 3ajedHuua u
HeBnaanHMX opraHusauuja y

opraHusaumju NpeBeHTUBHUX Npernena
YBohewe nNpeBeHTUBHUX Mpernena Koje
He duHaHcupa Penybnvukm ¢oHa 3a
30paBCTBEHO ocurypawe y3
doMHaHCKjCKY NOAPLUKY ONWTUHE

HoBn nporpamu 3a 3anowsbaBame
ocoba ca WHBaNMAOUTETOM, >XpTaBa
Hacurba, camoxpaHux poauTerba u cn.
Msrpagta M peKoHCTpyKuuja crnopTcke
WHdPACTPYKType

Borba npomouuja wn nonynapusauuja
crnopTa, NocebHO pekpeaTMBHOT cropTa
Mpunarohaeawe OL ctaHgapauma EY
pagn noeradeka  CpeactaBa U3
doHgoBa EY

WN3paga HeonxogHmX CTpaTeLlKmx
AOKyMeHaTa U nporpamMa pasBoja
MpojekTn 3a capagky ca Megujuma:
Tenesuauja, pagvo, ApYyLUTBEHE MpPEXe
MpomoBucare n 6orba uckopuwheHocTt
Borartor KynTypHO - uctopujckor Hacneha

Ctapo CTaHOBHUWITBO — CTapewe
nonynauuwje  (HeratMBaH  MPUPOAHM
npupawTaj)

EkoHOMCKa Kpr3a — pecTpuKTMBaH oyLet
3a 3gpaBcTBO UM OyueT 3a couujanHy
3aWwTnTy

HepoBorbaH  6poj  3anocneHux y
3[paBscTBy, coumjarnHoj 3aLTnTK,
obpasoBamy,  OMNWTUHCKO]  ynpasw,
jaBHMM Npegy3ehuma n yctaHoBama 360r
HeOBOJbHUX (PMHAHCWJCKUX CpeacTaBa
Benukn 6poj neH3MoHepa ca HajHWKNM
npumarbMma, Koju Cy Ha  MBULM
cvpomMalluTea

Cnctemcka W 3aKOHCKa pellerwa Yy
NPOCBETH, 34paBCTBY, couujanHoj
3aWTUTKN N y obnacTu NnokanHe ynpase Ha
KOja onwTvHa He MOXe fa yTuye

Manu  dwuHaHCKjckK, KagpoOBCKM MU
MaTepujanHu  KanauuteTum  MojeanHuUX

ouAa




