PA3BOJHU MNPABAL 1. PA3BOJ NPUBPELE
SWOT AHAJIU3A

SWOT (Strenths, Weaknesses, Opportunities, Threats) aHannsa npenctaBrba aHanM3y eKCTepHuxX (cHare
1 cnabocTtun) n nHTepHUX gakropa (LwaHce n npethe). OBa aHanu3a npeacTaBrba OCHOBY 3a CTpaTELLKO
nnaHupawe, 0AHOCHO AeduHncamwe byayhunx unrbesa, npojekara u mepa.

CHATE

CINABOCTH

MoBorbaH reorpadckm nonoxaj onwTnHe
Jbur - 6nuauHa aytonyta ,,Munow
Benvku,, 3a npuBnayewe  HOBUX
AoMahunx 1 CTpaHux uHBecTuTopa
Hobpa nokpuBeHOCT uene TepuTopuje
OnwTuHe NPOCTOPHO NAaHCcKoM
aokymeHTauumjom (MM, Mre, nNAapP)

Y TOKy je msrpagha MHpacTpykTpe y
Oyayhoj pagHoj 3oHM nopef aytonyta —
26xa

Ha Teputopmju  onwTuHe  nocToje
npusaTtHe cnoboaHe Lorownfiled”
nokauuje - ,,lNMobena Jbwr,,,

OnwTuHa gaje cybBeHumje n nogpxasa
pag norLonpuBpeaHuNX rasguvHcTaBa —
KyrnoBuHa cagHuua, KynoBuHa
ymatudeHux rpna  (oBue, KpaBe),
BELUTAYKO OCEMEHABaHE, UTA.

AKTUBHA yOpyXewa MNosbonpuBpeaHMX
npoussohaya — Yapyxewe Moba Jbur,
Yopyxewe nyenapa ,,Kadapckn meg,,,
3emMrbopagHuyka 3agpyra 'y CnaskoBuum
[Npeno3HaTbMBOCT pasBoja
npeny3eTHULTBA, Typuama n
norbonpuBpeae kao pasBojHe LWaHce o
CTpaHe OMNWTUHCKOT PYKOBOACTBA
3HavajHe noBpLUMHE MNOSLOMNPUBPELHOT
3eMrbMwITa Ha Kojuma je omoryheHa
pasHoBpCHa OwrbHa UK cTOYapcka
npou3sogHa

Tpaguumja y nosboNpUBPESHO]
npou3BoOHkM —  KyKypys3, MLeHuua,
nyuepka, LWIrbMBa, ManuHa, jaroaa,
6opoBHMLIA, CTOYAPCTBO (KpaBe U OBUE).
MOBO/fLHM  yCMOBM 3@ WHTEH3WBHO
cTovapcTBO — OBUE, KO3e, roBefa,
CBUH-A, UTA.

Uucta XMBOTHA cCpeanHa W Benuke
mMoryhHOCTM 3a mnpousBoAwy 34paBe
XpaHe — eKO 1 opraHcka Npoun3BoaHa

Benukn 6poj perncTpoBaHmx
NosbONpPUBpPEAHMX rasguHcTaBa

HepocTtaTtak pagHe cHare

HepoBorsHO cnobopHux "
WNH(PaCTPYKTYpPHO ONpeMIbEHNX
nokauuja y noctojehum pagHum 3oHama
OnwTuHa He cybBeHUMOHULIE KamaTy
nokanHum npegdysetHuuyuma n MCrI1
lMoTpebHO je BUMwWe npomoBucaTu
ONWTUHCKE pa3BojHEe MoTeHuujane -
norbonpuepena, Typusam, fokauuvje 3a
WHBECTUpahe

HenocTtojare Tpaguumje mane npuspene
1 3aHaTCTBa

Henose3aHocTt nokanHor MCI1 cektopa
ca BEIIMKUM CUCTEMUMA Y PETUOHY
HepasBujeHn npepafuBayku kanauyutetn
HepoBorbHO nosHaBake Kanauuteta u
notpeba EY Tpxuwita

Mann ©6poj MoAepHO OpraHM30BaHMX
NorLoNpuMBpPEeLHNX ra3gmMHcTaBa

Mpeosnahyje €KCTEeH3MBHa
norbonpuepeaHa NponsBoama
HeopraHusoBaH HacTyn

noreonpmBpeHnX npoussohava Kpo3
noreonpuBpeaHe 3agpyre Ha TPXULWTY
MewoButa npousBoawa Yy Hajpehem
Opojy rasguMHcTaBa — Mamnu TPXMULLHK
BULLKOBMU

HenocTtoBake cucrtema 3a
HaBoAHaBah-e, 3060r Yera ce He4OBOJBHO
KOPUCTE PacnonoXnBU BOAHM pecypcu
YCUTHEHOCT 3eMSBULLIHOT noceaa
BactapenocTt n BUCOK cTeneH

amMopTM30BaHOCTH cpeacTaea
mMexaHu3auuje " onpeme y
nosLonpuBpeam

HeopraHusoBaH OTKyn NorbONpuBpeaHnx
npounssoa of npoussohaya

lMoTpebHO je yHanpeauTn capagwy
nokanHe MOCMOBHe  3ajegHuue w
OMLWITUHCKOT PyKOBOACTBa/  OMLUTUHCKE
ynpaee




MocTojakbe ABe xnagwade Yy ceny
Benanosuya

MorsonpuBpeaHa cTpyyHa cnyxba wu3
Bar-eBa peaoBHO eaykyje
norbonpuspegHe npounssohaye

OnwTuHa duHaHcMpa Myt K nocety

noKanHmx NorLONpUBpPEaHNX
npounssohaya cajMoBMMa "
MaHudecTauunjama

lMoBOrbHM  MpupogHM  ycrnoBM 3@
Npou3BOAHY JIEKOBUTOT W 3@4YMHCKOT
6urba

[obpo ovyBaHa XMBOTHa cpefuHa Kao
OCHOB €KO 1 pyparnHor Typusma
ATpakTMBHM TypucTMYKK pecypeu (Pajau,
nogpyyje bawe Jbur, BuHapuje, ceocka
TypucTuika AoMahuHCTBA, UCTOPUCKM 1
CMOMEHMLM KyNTYype, MaHaCTMpW, LIPKBE)
MocTtojawe TypucTuyke opraHusauuje
onwTtuHe Jbur

Ob6enexeHa newayke ctase Ha Pajuy
[obpa TypucTuyka curHanusaumja
MoryhHOCT pa3Boja BUKEHS, Typuama

20 KaTeropvcaHux KaTeropuMsoBaHWUX
CEeOCKMX TYPUCTUYKMX OMahvMHacTaBa

HeopraHusosaHo cHabaeBahe
NorbONPUBPEOHNX npouasohauva
cpencTeMMa 3a 3awTuTy burba

BoraTta, ann HegoOBOILHO MPOMOBMCaHa
racTpoHOMCKa NnoHyaa

HepocTatak caBpemeHe MexaHusaumje un
afjekBaTHE MpPUMEHEe  arpoTEXHUYKUX
mepa

Cmarerwe 0Opoja gomahmHcTaBa Koja
npuxod  OCTBapyjy MUCKIbYYMBO  0Of
norbonpuspeae

HeBacTnpanu nawmaum

He e0yKoBaHu norLoNpuBpeaHn
npoussohauu

Hucy  npenosHatribmMBe  TYpUCTUUKE,
KynTypHE 1 npuBpegHe maHudecTaumje
Kpatak npoceuyaH bopaBak TypucTa
HepoBosbHO nckopuwheHn noTeHumnjanm
BEPCKOI,  M3METHUYKOr U  KyNTYpHO-
MaHugecTaumoHor Typmama

HenoBorbHa cTapocHa CTpykTypa Yy
pypanHMM nogpyyjuma

HepocTtaTtak hmHaHcKjcknx cpeacrasa 3a
notpebe nckopuwhaeana
pacnonoXuBMx NPUPOLAHUX pecypca
Mwurpauuja wmnagnx ca TepuTopuje
onwTuHe y Behe NpMBpeaHe LeHTpe
HepoBorbHO hurHaHcHjcknx cpeacTtasa u
ONWTUHCKOM  OyLleTy 3a  MOApPLUKY
nokanHuMm npegy3eTHUUMMa U CEOCKUM
TYPUCTUYKMM JomMahuHCTBMMA
HenoBOrbHO Npeno3HaTibUB TYPUCTUYKK
npo1s3Bog

LWAHCE

MPETHE

MonuTtnuyka ctabunHocT ¥ capagwa ca
penyonmMykMm opraHuma
MakpoekoHOMcKka cTabunHocT
Cy30ujare crmBe ekoHoMMje

HoBe aupekTHe nHeBectuumje — gomahu n
CTpaHu ynaradm

MehyHapogHu cnopasymu (EY, LEODTA,
uTg.)

HoctynHu peny6nnyku poHOoBM
CpencraBa EY 3a pypanHu pasBoj u
pa3soj norsonpuspene — UMAP[J

Harva npomoumja n MapKeTUHr
NorbONPUBPEAHMUX npouseoga
npoun3soja ca Teputopuje onwTuHe

MpuBpeoHo 3aocTajakbe  Penybnuke
Cpbuje y ogHocy Ha 3emrbe peruoHa /
Espone

HeratmBHa pgemorpadicka KpeTawa WU
Murpauuje cTaHOBHMLWTBA (Cerno — rpag).
M3ocTtaHak nogctvuaja u cybeeHumja y

norLonpuBpeau, Typu3my "
npeny3eTHULITBY 360r moryher
feduunTa y penyo6nmukom "

OMLWTUHCKOM ByLleTy

MoryhHoCT npuBpegHe peuecuje Yy
3emrbama EY ycnep nocneguua supyca
KoBng 19, pata y YkpajuHu, uta. wTo
HY>XHO JOBOAM A0 Naja noTpoLLHe

Papg Ha UpHO 1 cnBa ekoHOMMja




HoBe wuHBecTuuwje y norbonpuepeny u
pypanHu pasBoj Of CTpaHe JoKasHuX
npvBpeaHUKa 1 Npeay3eTHMKa

Bucoka ctona pacta Tpaxhe XxpaHe Ha
EY TpxuwTy

YBoherwe caBpeMeHUx TexHomnormja y
npyMapHy NorbLONpUBPEaHY NPOU3BOAHY
“ npepaay norLonpuBpeaHnx nponssoaa
YBohere HopMmn 1 cTaHdapaa ksanuteta
y NOSbONPUBPERHOj NPON3BOAHM
Benvka noTpaxwa 3a  KyNnoOBUHOM
CEOCKMX rasguHcTaBsa

Capagtwa ca npuBpegHuUMMa U
norLonpuBpeaHNLMMa U3 OKpyXera W
yapyXvBare Ha 6a3u knactepa
MNogcTtuuame pa3Boja
norbonpuepeaHe NpPon3BOAHE
PasmeHa wuckyctBa ca pasBujeHUjuUM
pypanHum cpegnHama Behux onwtunHa u
rpagosa

Ctumynucarwe pasBoja 3agpyrapcrea
of, CTpaHe gpxaBe

Ctumynucawe pasBoja  NopoguvHor
norLONpUBpPEaHOr ra3guMHCTBa 0 CTpaHe
OpXaBe

opraHcke

Mogpuika opxase pa3Bojy
ONBEPCUKOBAHMUX obnactun
noreonpmuBpeaHe npon3BoaHE

(TpagMuMoHanHMM 3aHaTMMa U CEOCKOM
Typn3my)

Borbe opraHu3doBawe W YyAPYXMBaHe
NorbONpUBpPEdHMKA, MNpUBpPEdHUKa WU
npegyseTHMKa

PasBoj npepahuBaykor cektopa Yy
norLonpuepeau

CrtBapamne KoMepuujanHmnx
norboNpuBpeaHMX rasguHcTasa

3803 norbonpvBpeaHNX npom3esoaa
YHanpehene npoTuBrpagHe 3awwtute
Warpagra cuctema 3a HaBoAHaBake

Kopuwherwe  obHOBIbMBMX — u3BOpa
eHepruje
BpeHavpare NorbONpPUBPEAHNX

npoun3soja ca Teputopuje onwTuHe
[MopacT TpaxHe 3a CeOCKUM U pypasiHuMm
TYpU3MOM

[MoBe3uBarwe TYPUCTUYKUX AecTuHauuja
Y pervoHy

Mpomoumnja TypuCTUUKMX NOTeHuMjana
onwTuHe Jbur

obGanHa eKoHOMCKa Kpu3a U CMahehs-e
MPUNUB CTPaHNX MHBECTULMja
EkoHOMCcKa M MoHeTapHa HecTabunHocT
Ha HMBOY ApXKaBe U perMoHa

Cnab npunuMB KanuTana u noamsaka
HMBOA TEXHOJIOLLIKE ONPEMIBEHOCTU
HecnpeMHoCT nokanHe npuBpeae 3a
ycBajate HOBMX cTaHgapaa y
nocnoeawy (MCO, XALILLM)

Oaonve pagHe cHare — oAanasak y
MHOCTpaHCTBO 306or 6Gorbe nnaheHux
rnocnosa

HenocTojarwe N3BO3HE cTpaTervje
Peny6nuke Cpbuje
YBo3 pobe  wupoke  MOTPOLIHE

HenpoBepeHOr KBanuTeTa
HepoBorbHO MHTEpecoBake gomahux u
CTpaHuX MHBECTMTOpA 3a MHBECTULMOHO
W NpUBPESHO Yynarakwe Ha nogpydjy
onwTunHe / Penybnuke

Knumatcke npomeHe

YrpoxaBawe KMBOTHE CpefuHe U
aeBactauvja opgpeheHnx npoctopa u
nokanuteta

Henoctojare cBecTM 0  pasBojy
npeay3eTHULITBA N CEOCKOT TYpU3my
HenpenosHaTremBocT onwTtuHe Jbur kao
TYypuCTMYKe aectuHaumje y Cpbujun




